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CAMPBELL RIVER UNITED CHURCH (CRUC) 
DRAFT MINUTES OF THE ANNUAL GENERAL MEETING (AGM) OF THE CONGREGATION
APRIL 13, 2025


1. Call to Order
The AGM was called to order by Council Chair Laurie McCulligh at 11:16 am. 
The attendance sheet was passed around.  Thirty four people were in attendance.

Flowers were given to Sharon Paish and Cindy Taylor by Rudy van Dyk on behalf of the congregation in gratitude for their service. 

2. Opening Prayer
Opening prayer was said by Keith Simmonds

3. Corresponding and Voting Privileges
Motion M/S Rudy Van Dyk / Sharon Paish that corresponding and voting privileges be granted to all in attendance. Carried

4. Adoption of the Agenda
Motion M/S Lee Rumley and Jean Clarke that the agenda be adopted as presented. 
Carried 

5. Minutes of the of the April 21, 2024 AGM
6. Minutes of the June 23, 2024 Congregational Meeting
7. Minutes of the December 21, 2024 Congregational Meeting

Motion M/S Carol Bye / Robyn Butt that the minutes of the CRUC AGM – April 21, 2024, the Congregational meeting – June 23, 2024, and the Congregational meeting – December 1, 2024 be approved as presented.    	Carried

8. Annual Reports
Motion M/S Joan Calderwood/Pam Posein that the annual reports be approved as presented.	Carried					
9. Treasurers Report.
Report presented by Bill Huxham, Treasurer, with questions and discussion following.
Motion M/S Bill Huxham / Rudy Van Dyk that the Treasurer’s Report be approved as presented.  		Carried


10. Proposed Budget
Bill Huxham presented a proposed budget for the year ending December 31, 2025 followed by questions and discussion. 
Motion M/S Rudy Van Dyk /John Calderwood that the projected budget be approved as presented.  Carried	.

11. Mission and Service Fund Goal setting
Motion M/S Gale Glover / Elaine Winquist that the congregation set a goal of $10,000.000 in donations to the Mission and Service Fund of the United Church of Canada.	Carried
	
12. New Business
CRUC council has been investigating opportunities for lowering the carbon footprint of the building.
Keith Simmonds asked the congregation to put forward ideas on “Who are we as a congregation?” Lots of feedback was provided and discussion followed.
There will be follow-up on where we take these ideas and others, in future discussions.

Elections were held.  All existing (2024) council members agreed to stay on and one additional member has joined council.  The following are the 2025 Council members:
Chair: 						Laurie McCulligh
Treasurer: 					Bill Huxham
Secretary:					Darlene Cadwallader
Building and Maintenance: 			Rudy van Dyk
Members at Large:				Joan Calderwood, Kath Brown
Ministry and Personnel Representative: 	Rudy van Dyk
United Church Women Representative:	Vicky Huxham
Breakfast Program Representative:		Harvey Kimball
Healing Pathway Representative:		Darlene Cadwallader
Worship Representatives: 			Joan Bakker, Robyn Butt

Motion M/S Joan Bakker / Robyn Butt that the candidates for council be approved.  	Carried

13. Adjournment
Motion John Calderwood that the meeting be adjourned at 12:40pm.

14. Benediction
Keith Simmonds pronounced the benediction.



__________________________			_____________________________           Council chair							Secretary

MINISTER’S MUSINGS
Hello My Friends,
It has been a year of learning, listening, acting and assessing. I have learned a lot, heard a great deal, acted a fair bit and have had the opportunity to assess personally, with our Council and with many of you. One of the gifts of a small but vital community lies in the time we can offer each other as we travel together in faithful response to our Creator’s call to love. Love one another and the living world that we have been so carefully crafted into. 
I have been gifted with many versions of the story of our church, its ‘ancient’ and recent history, its divisions and solidarity, its efforts, achievements and broken hopes and dreams. Arriving in the – not quite – aftermath of a failed building project, a painful ministry and the lasting impact of COVID I have witnessed the Spiritual, emotional, psychological and financial effects those ruptures had and continue to have on the community that survived them. They are not insignificant.
And yet…I have seen, met and talked with people who appreciate their church, the relationships it fosters and the care it shares, within the congregation, the neighbourhood, the community and the world. People who recognize their gifts and seek ways to share them. People who are listening, reflecting and responding to the Spirit as she moves them.
Together we have discerned a path responding to the deep needs of the community around us. We will continue feeding and nurturing the hungry, visiting those cast out with kindness in our embrace and food in our pans. Continuing to open our doors to those who help one another heal and sustain healthy practices, we will seek to add even more. 
Sharing the lessons of traumas created and undergone, we hope to be a thoughtful and care-filled place of safety and respect for those cast out by culture and political movements. We are a place of sanctuary for all of God’s children, not just the ones on the list of socially acceptable, properly gendered or oriented or endowed with wealth or the right sort of ethnicity. We hope to host film nights to foster awareness and conversation. To provide space for the community to come together, in appreciation of the talents and ability of those who take the stage to delight those who come to applaud. 
We have begun a children’s programme to offer space and nurturing to kids and parents who come seeking a spiritual and community home. Our hospitality program has been taken up by willing hands as name tags blossom in the Narthex and provide assurance that we need not rely entirely on memory to find welcome. We are hosting and supporting other groups who also feed and nurture people and some of us are met by community members at the MPs office, spending Thursdays in prayer for him and for Gaza. We are embarked on becoming an Affirming Ministry having already come to our first hurdle, grappling with pronouns and what allowing space for them says about us. Our resources might appear scant but the Spirit lives among us with a strong heart for love. 
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I have learned and continue to learn a great deal from the people of this church and this community. I have been invited and welcomed with careful, thoughtful reception almost everywhere. It is a gift and a blessing to serve among you and alongside of you. I look ahead with wonder, knowing whatever plans we have or think we have are but a raft, a conveyance on the waters of life and living as we navigate a course into the mystery that is God. It is good to be on the voyage with you. 

Keith Simmonds, Minister
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Campbell River United Church Council Annual Report 2025
We began 2025 in great anticipation of Reverend Keith Simmonds’ arrival, (along with his partner Laurel Walton!) as a 30 percent time minister at Campbell River United Church (CRUC), beginning March 1, 2025.  
In the meantime, we were very well-served by Reverend Karen Hollis of Comox United Church as our pastoral charge supervisor, to guide us in carrying on the spiritual and administrative work of the church.
Prior to March 1 2025, council was very diligent and doing great work for the congregation in order to maintain the church and help us to carry on.  Without a co-ordinating presence for various roles at the church, it was difficult to set new directions and move into new endeavours.  With Keith’s arrival, we were encouraged as a council and a congregation to begin discernment for where we fit or are needed, as a church and part of the community of Campbell River.  With the help of Pacific Mountain Region staff, we asked ourselves, as a council and in turn the congregation, ‘where is the abundance of joy in this place for us’  and ‘what does the community expect of us as a United Church?’  Our journey from here is underway. Under Keith’s guidance all council members, and many non-council members  are taking on roles in this journey.  Priorities have been set and planning, commenced.
One of our first priorities was children’s ministry, resulting in hiring of Emily Goodwin as the Children’s Worship and Education Lead.  She provides curriculum-based, fun learning activities for children in the Frank Brown Chapel during the worship services. She began November 1, 2025 and I consider us very fortunate to have her. 
Our food programs are a foundational priority for our church’s work- feeding breakfast to the children of Pinecrest Elementary School each school day and hot lunches to people who are in desperate need of hot meals downtown on Saturdays. The coordinator of these programs, Aimee Minor, has recruited so many more needed volunteers, from within and outside of the CRUC congregation.  Her efforts in food preparation are invaluable for this work.
Keith has appealed on the church’s behalf, to the city of Campbell River to help locate a permanent kitchen facility within the area where the most desperate people are located, and joined a collective of people who provide meals on all days of the week.
As Reverend Keith is a part-time minister, there are 2-3 Sundays a month where additional worship leaders are needed.  Joan Bakker has recruited ministers for pulpit supply and put together, led, and assisted others in taking on many Together We Worship services.  Thank you to everyone involved in this.
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All services benefited from the expertise of Sharon Paish’s organization and Cindy Taylor’s and the choir’s beautiful music.
Sharon is also the capable and friendly face of Campbell River United Church as our office administrator. As she moves on to a new city in 2026, we will deeply miss not only the ‘above and beyond’ work she carries out for us, but for her personal connections with so many.
There are so many activities and services to all of us that you will read about in other reports in this 2025 Annual Report.  Please take the time to see what everyone has been up to and continues to carry out.
I am grateful to each member of Council for the work they do, the perspectives they bring to our discussions, and their patience and active participation in meetings as well as their many other roles in the church.  And they somehow maintain a sense of humour about it.
Many in the congregation bring us together into community, whether serving on committees, helping with outreach and/or the internal workings of the church, or just being a friendly face whenever we see you.
We are moving on with what brings us joy and what is needed, into 2026.

Respectfully submitted
Laurie McCulligh, Chair of Council 
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Ministry & Personnel Committee 2025 Annual Report
The Ministry and Personnel Committee (M&P) was thrilled to have the congregation and Pacific Mountain Region approve the appointment of Reverend Keith Simmonds for a one-year term at a 30% time position effective March 1, 2025. Keith provides two services a month, in addition to fulfilling a variety of other spiritual and administrative roles in our church.  
Reverend Karen Hollis, who was Campbell River United Church’s (CRUC) pastoral charge supervisor until Keith’s appointment began, and the Reverend Maggie Enwright of Pacific Mountain Region were most helpful in helping us navigate the process. We thank them.
Keith (and his wife, Laurel) have become a vital and motivating part of our congregation and are reaching out to the wider Campbell River community and making connections throughout as well.
As of the end of 2025, we are working toward asking the congregation to approve a one-year extension of Keith’s appointment.
As a result of a council retreat in October, (facilitated by Reverend Maggie Enwright) followed by a congregational discussion to help CRUC to discern its direction, children’s programming was identified as a priority. We were fortunate to hire Emily Goodwin of our congregation who is a licensed childcare provider, singer/songwriter & published author.  With Keith’s guidance, Emily provides a curriculum-based worship program for children during the church service.  The program began November 30th. 
(M&P) is grateful to Joan Bakker for continuing to fill pulpit supply vacancies for the weeks that Keith does not lead the service. Joan also continued to share generously of her time and talents in the form of lay leadership throughout 2025.  
We are very sad to say that Sharon Paish will be moving to Fort St. John in early 2026. Sharon has been Office Administrator at CRUC for many years, always providing exceptional service to the congregation and anyone in need of information or access to CRUC –on the phone and in-person.  She has volunteered her time generously to run the PowerPoint for Sunday services, provide monthly after church coffee service (along with goodies) and communion.  She has been a part of both UCWs and a great help to us in M&P. Sharon was the original co-ordinator for both the church’s Breakfast Club and also for the Soup Kitchen for many years. She creates the rosters of volunteers for the weekly tasks required to support Sunday services. Seasonal decoration of the sanctuary is Sharon’s forte- we look forward to seeing her Thanksgiving, Christmas, and Easter decorations.
Sharon will be deeply missed, as we work to find a ‘replacement’ for her.
The M&P Committee would like to thank Council and all the church volunteers for their dedication to Campbell River United Church. 

M&P Committee 
Rudy van Dyk (Chair), Laurie McCulligh 




-5-
CAMPBELL RIVER UNITED CHURCH MAINTENANCE
2025 ANNUAL REPORT

The major items completed included the following: 

- New gas furnaces were installed for the Narthex and the Sanctuary. All furnaces were serviced 

- Four additional electric circuits were installed to kitchen making all receptacles there independently fused, allowing for greater use of appliances 

- Two additional electric circuits were installed to the Fellowship Hall to accommodate several new fridges/freezers 

- Repairs were made to storm damage of the Narthex roof 

- Quotes were obtained for the installation of solar panels, heat pumps, and the replacement of all fluorescent fixtures with LED ones. The solar panel quote was rejected due to a very low return on investment. Availability of grants for the other items is to be investigated

 - Many thanks to Judy Choo for organizing the landscaping maintenance Respectfully submitted Rudy van Dyk
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UNITED CHURCH WOMEN: Alice Irwin Unit, 2025 Annual Report
In 2025, the Alice Irwin Unit income was just under $3400.00
We contribute to the CRUC general fund, UC Mission and Service, Saturday Soup Kitchen, Breakfast Club, and special projects fund. At the Christmas Service we set out a basket to collect items and funds for the CR Food Bank. With the Olive McPhedran Unit, we pay for the upkeep of the church website.
We pay for supplies and maintenance of the dishwasher, the kitchen, Fellowship Hall and purchase flowers for the sanctuary for Easter and Christmas. We cater for funeral and memorial teas and special gatherings.

Each year we join the Olive McPhedran Unit and friends and hold a Christmas Service and Party. This year we also held a commemorative service celebrating the 100th anniversary of the United Church of Canada.

Sadly, we lost two members of our Unit, Bev Dingwall and Bev Nolan.
This year we honoured Sharon Paish for her dedication to the Unit and friendship to the members with a Life Membership Pin. It was presented to her at the Christmas Service.

We meet monthly and enjoy a variety of programs such as Bible Study and Trivia, sometimes in the same meeting. We also share poetry readings, our favourite books, etc. All women are welcome to join our Unit. Come have fun with us and learn. Together we can help serve the United Church and the community of Campbell River for a better world of tomorrow.

Respectfully submitted by
Joan Bakker
secretary
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OLIVE MCPHEDRAN UCW UNIT
ANNUAL REPORT 2025

President:	Joan Calderwood
Secretary:      Cathy Smith
Treasurer:	Carol Bye

The Olive McPhedran UCW Unit meet in the Fellowship Hall on the second Wednesday of every month (except July and August) at 1:30pm.  All women of the United Church are welcome to attend and enjoy the fellowship we share with each other.
The membership for our Unit in 2025 was ten (10) members. 
The objectives of our Unit are to share friendship, provide coffee following the Sunday services and to raise money for our Church in various ways.  The following were the activities during the year 2025: 
· Retired Nurses Association Luncheon both in April and in November
· Ham Dinner in April
· Supplied goodies for a Celebration of Life
· Strawberry Tea in June
· Fall Dinner in October
· Bake Sale in December  
Besides the above activities, our Unit and the Alice Irwin Unit enjoyed a Christmas Service and Party (including a game of Trivia, food and gift exchange).  Donations to the Campbell River Food Bank were collected as well.

Our Unit’s fundraising gives us the ability to donate to the Church’s General Funds, M&S and half the Church’s website annual fee. The AGM Annual Financial report for the Olive McPhedran Unit is prepared by Carol Bye in a separate document.

We would like to send a huge “Thank You” to all those volunteers who set up and clean up the coffee and prepare goodies after every Church service.  Without these volunteers, this service would not happen.

Also, to all the people who help us with our Ham and Turkey dinners, we give you a big “Thank You”.  As our members age, more help is required.  There are always people willing to step up and we appreciate them doing so.  Because of them, we can continue offering the annual dinners.

The Olive McPhedran UCW Unit looks forward to continuing to support the United Church in fundraising and offering fellowship through our different activities. 

Respectively submitted,
Cathy Smith
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OLIVE MCPHEDRAN UCW ANNUAL TREASURER’S REPORT 2025

Balance Forward  2024 ------------------------ Bank                      452.20
                                                                         Cash on Hand       1355.30
                                                                                                       $1807.50
Income:  Coffee & Fees ---------------------------   1168.35
                 Fundraising ------------------------------   5979.00 -----  $7147.35
                                                                            
                  Total 2025 Income +2024 Balance Forward: $8954.85

Expenses: Coffee/Tea/Groceries ----------------  1197.20
                   Bank Charges ---------------------------  36.00 -----      1233.20
                   Donations to CRUC: ½ Website ----        260.00   
                                                        M&S Fund ----    625.00
                                                        General Fund    6000.00 ----- 6885.00
                                                           TOTAL EXPENSES:      $8118.20
                                                                                Balance: $836.65

                 December 31/25 Cash on Hand:   $666.80
                 December 31?25 Bank Balance:    $169.85 = $836.65
                                                                                      
                                                                   Respectively Submitted:  Carol Bye
                                                             


-9-

CAMPBELL RIVER UNITED CHURCH OUTREACH

SATURDAY SOUP KITCHEN – 2025
                         Treasurer’s Report: January 1, 2025 – December 31, 2025


      Income:  Recyclables   --------------------------------------------------------------  24,927.30                
                       Donations – Private  ---------------------------------------------------           20.00
                                              Laichwiltach Family Life Society -------------------      1,959.33
                                                                                                                       Total: $26,906.63

      Expenses:  Honorariums ----------------------------------------------------------      5,900.00
                          16 Food Safe Courses -----------------------------------------------         900.00
                          Thank-you Lunches --------------------------------------------------        178.69
                          Miscellaneous --------------------------------------------------------          345.00       
                          Groceries & Staples --------------------------------------------------   12,446.29  
                                                                                                                      Total:  $19,769.98

                                                                                                Balance Forward:     $7,136.65

 Every Saturday, from 11:30 -12:30, we serve lunch downtown to many of the needy, sometimes un-housed, people of Campbell River. At the end of June, due to the closing of the Community Kitchen, we moved outside to Spirit Square and then to the outside of the Salvation Army Centre of Hope. From here, no matter the weather, our dedicated volunteers, after setting up canopies, tables & chairs, serve up to 80+ meals consisting of a hot entrée, fresh veggies, buns, fresh fruit, dessert, bagged chips, sweets, juice box, coffee & water.  We work in weekly teams with some volunteers preparing the hot foods at the church on Saturday morning & then others who take all the necessary equipment & prepared foods downtown to our serving location. (Not all volunteers are members of CRUC & we can always use more!!). Menu planning, grocery shopping, hot meal prep, team organization & scheduling are done by our Coordinator, Aimee Minor.  We extend our heartfelt “Thanks!” to Aimee & all of our hardworking volunteers - you are all greatly appreciated!!
     This Program is primarily funded by money from recycled bottles/containers, which many of you have faithfully donated to us, by either bringing them to the church or taking them to the recycling depot- ISLAND RETURN-IT CAMPBELL RIVER, 1580-F, WILLOW STREET (16th Ave). Please continue to help us!! We wish to acknowledge & most sincerely thank Lynn, Jennifer, Harvey & Shirley, who, whatever the weather, sort the recyclables. Without their valuable work we would not have the necessary money to continue with the Saturday Lunch Program!!

                                                                    Respectfully Submitted: Carol  Bye  (Treasurer)
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Campbell River United Church
Pinecrest Elementary School Breakfast Program 2024/2025 Review
The 2024/2025 School year held many changes for the Breakfast Program and seemed to fly right past us all! From September 2024 to June 2025 we served approximately 6,662 meals. That total includes 5 extra meals sent to the school daily, Monday to Friday, in the morning for any latecomers to ensure all hungry students have access to a meal.
This year saw a change in Coordinator. From Sharon Paish, who has tirelessly served the Breakfast Club for over 10 years, to Aimee Minor, a newcomer to the Church and program. With this change, several new ideas for breakfast items were brought forward but on the whole the menu remained relatively the same. Aimee brought with her extensive experience in volunteer recruitment which helped broaden the number of volunteers serving from approximately 12 to 22 Church and community members this year. Although the program is for the students and benefits them greatly, this program wouldn’t exist without our wonderful volunteers who are the backbone of the Breakfast Club. We strive every day to make the program fun, respectful and team oriented for the volunteers while maintaining a caring and inclusive environment for the students.
With food insecurity on the rise, we have seen the number of students accessing the Breakfast Program go up substantially. To help keep students full throughout the day, we were pleased to offer muffins, little take away bags of dried cereal and cut up fresh fruit in addition to our daily main meal offerings. We’ve had great feedback from the school in regards to the wonderful food our program has supplied throughout the past year.
We would be remiss if we did not thank Pro Vision, the Breakfast Club of Canada, United Way and Pinecrest Elementary School/School District 72 for providing us with the funds that sustain the Pinecrest Breakfast Club Program. Without the contributions of these organizations, the Breakfast Club would not be. We are very grateful.
As well, we would like to thank all of the community supporters who have donated both food items (neighbours with fresh fruit from their trees, one volunteer that makes all of our jam, fruit and vegetables from a local small scale farmer, on-going bread donations from both a private citizen and small baker, boxes of produce from a private food distributor etc.) and funds to help us keep up with rising food costs and rising number of students served. They have all been invaluable resources. 
On behalf of the Breakfast Club Committee for the 2024/25 school year, Harvey Kimball (Chair), Rudy Van Dyck, Laurie McCulligh, Sharon Paish and I, wish to thank everyone involved with the Breakfast Club, both past and present. Without you all, we wouldn’t be here and able to serve thousands of meals to hungry kids. 
With much appreciation and gratitude,
Aimee Minor
Breakfast Club Coordinator
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WORSHIP TEAM ANNUAL REPORT, 2025

From January 1, to March 1, 2025, Campbell River United Church continued to be blessed with the creativity and inspiration of a variety of Ministers and lay leaders in the congregation.
In March, Rev Keith Simmonds and his wife Laurel Walton were formally introduced and welcomed by the congregation. They both bring valuable expertise and knowledge with them and their presence has been uplifting and inspirational. Rev Keith has shared many stories regarding his time in Gaza. 
Also in March, the UCW members celebrated the contribution of women to the United Church of Canada in a service honouring three women specifically. The women were, Rev Dr Lydia Gruchy, first ordained woman Minister of the UCC, the Very Reverend, Honorary Dr. Lois Wilson, the first woman Moderator and Dr. Anne Squire, first Lay woman to be elected Moderator.
The Good Friday Service was commemorated in concert with the Presbyterians and the Easter Sunrise Service was held at Rotary Park with Rev Stephanie Wood of the Anglican Church and Rev Keith Simmonds of CRUC conducting the service. Emily Goodwin brought her guitar and played for those gathered.  
In May, Everest Clayton was baptised at a service conducted by Rev Elaine Julian. In June, some members of the Campbell River congregation celebrated the 100th anniversary of the inauguration of the United Church of Canada with St George’s in Courtenay. Others observed this special date with Rev Keith presiding at CRUC. The church remained open in August for the first time in a few years.
The Christmas Eve service was done with a Dr. Seuss flare and was well attended.
Respectfully submitted by,
Joan Bakker 


HEALING PATHWAY, 
Campbell River United Church, 2025
The Healing Pathway group consists of dedicated people who make themselves available to offer healing and relaxation sessions for people in the wider community as well as the Church family. They offer sessions in person, by appointment and by distance. 
In 2025 we offered approximately 540 sessions. 
Anyone wishing to benefit from loving, prayerful Healing Pathway sessions can call the church office for contact information (250 286-0431) or to schedule an appointment. All are welcome. 
Drop-in sessions are offered the second Thursday of every month, 1:00 - 3:00 p.m. in the Healing Room at CRUC. In the fall, the group decided to try to meet on the fourth Saturday of each month, 10:00 a.m. – 12:00 p.m., in addition to the regular Thursday gatherings. This will be reviewed and evaluated in 2026.
Respectfully submitted by,
Joan Bakker
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TUESDAY MORNING PRAYERS ON ZOOM

ANNUAL REPORT 2025
Facilitator: Rev. Elaine Julian
Our Tuesday morning Zoom prayer group reached a five-year milestone in summer 2025. The group started in July 2020 in the aftermath of COVID restrictions, and we now have a core community of 5 to 10 people online each week, mostly from CRUC. 
I send out a Zoom invitation each Monday with a prayer outline so participants can follow along. We meet on Tuesday mornings at 9:30 am. for about half an hour.
The prayers I use are mostly drawn from Celtic and Creation-based Christianity. We hear and reflect on the Psalm and Gospel readings for the next Sunday, and there are times of silence and opportunities to share prayers of gratitude and concern. 
Zoom is a wonderful medium for this time together. It’s quick and easy to join – no need to dress up or drive to a meeting. All you need is a phone, laptop or tablet and a free Zoom account. You can choose your levels of participation and privacy, as you can turn your video and your audio on or off. It is not the same as being together in person, but offers a different kind of closeness.
Anyone who is interested is very welcome to attend! I already send the weekly Zoom invitation to an email list that includes most CRUC members. If you are interested and you’re not getting these email invitations, email me at revelainejulian@gmail.com and I’ll add you to the list. This is a drop-in group and there is no obligation to attend. 
There is no cost to the church for this program, as I use my personal Zoom account.
Respectfully submitted,
Elaine Julian
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